SQUIRRELNORTH

DEVELOP YOUR
CUSTOM AGILITY
ACTION PLAN

IN S DAYS.

OUTCOMES OF THE
ENGAGEMENT-DESIGN WEEK

Develop a common language to gain clarity on your challenges
Identify your broader business change goals

Gain clarity on your existing capabilities

Develop a pragmatic plan to address changes in both the short
and long term

Agree on an approach for us to work together

PART 1 PART 2
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Establish relationship
agreements between the
Consultant/Coach and Client.

Develop a joint understanding of
Flow, Agility & Kanban basics, and
the associated terminology.

While this is not a substitute for
complete training, it is intended to
be just enough to complete the
week and kickoff your action plan.

Understand the current state.
Develop a deeper
understanding of current
obstacles.

squirrelnorth.com  info@squirrelnorth.com

PART 3
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Identify a series of future
outcomes and develop a
corresponding set of actions
to pursue desired outcomes.
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Co-design your action plan.
Design an engagement to
support it.

SQUIRRELNORTH

To learn more please visit our website or contact us to schedule a CONSULTING | COACHING | TRAINING -

meeting to review your needs.
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