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0DQDJH�ȵRZ�RI�FRPPLWWHG�ZRUN
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+RZ�ZHUHb
GHFLVLRQVb
PDGH"
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:KDWb
GHFLVLRQVb
ZHUHb
PDGH"
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3')�9HUVLRQ

:KLFKb
GD\"b
7LPH"

:KRb
IDFLOLWDWHG"

:KHQ�ZDVb
WKH�ODVWb
RQH"

�IUHTXHQF\�

:KRb
DWWHQGHG"

:KDWb
UROHV�GLGb
WKH\�SOD\"

:KDWb
LQIR�ZDVb
EURXJKW"

:KDWb
RSWLRQVb
ZHUHb

FRQVLGHUHG"

+RZ�ZHUHb
GHFLVLRQVb
PDGH"
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WKH�ODVWb
RQH"

�IUHTXHQF\�

:KRb
DWWHQGHG"

:KDWb
UROHV�GLGb
WKH\�SOD\"

:KDWb
LQIR�ZDVb
EURXJKW"

:KDWb
RSWLRQVb
ZHUHb

FRQVLGHUHG"

+RZ�ZHUHb
GHFLVLRQVb
PDGH"

+RZb
ORQJ�GLGb
LW�WDNH"

:KDWb
GHFLVLRQVb

ZHUHb
PDGH"

:KDW
V�GL΍HUHQWb
VLQFH�WKH�ODVWb
PHHWLQJ"

�SHRSOH��FRQWHQW�b
RSWLRQV��SURFHVV�b

HWF��

5RRP��



5HSOHQLVKPHQW

3DUWLFLSDWLRQ

7LPLQJ

ΖQIRUPDWLRQ

2SWLRQV

3URFHGXUH 'XUDWLRQ

'HFLVLRQV

&KDQJH

([HUFLVH

���ΖGHQWLI\�DQG�2EVHUYH�KRZ�5HSOHQLVKPHQW�KDSSHQV�WRGD\
���&RQVLGHU�GHVLJQ�FKDQJHV�IRU�WKH�PHHWLQJ

'HVLJQ�RI�WKH�5HSOHQLVKPHQW�0HHWLQJ

ZHHNO\650
ODVWb
ZHHN

IXOOb
WHDP

7HDP�PD\b
LGHQWLI\b

PRUH�GHWDLOb
RI�WKH�QHHG�

QR�QHZb
ZRUN�

QH[Wb
SULRULW\b
FROXPQ

GHSHQGHQFLHVb
FRQVLGHUHG

���PLQ�b
XVXDOO\b
OHVV

:KDWb
GHFLVLRQVb
ZHUHb
PDGH"

:KDW
V�GL΍HUHQWb
VLQFH�WKH�ODVWb
PHHWLQJ"

�SHRSOH��FRQWHQW�b
RSWLRQV��SURFHVV�b

HWF��

5RRP��

EXVLQHVVb
PD\�DWWHQGb
DGKRF��HJ�b
WVKLUW�VL]H

7HDPb
SURYLGHVb
LQSXW�RQb
H΍RUW

TXHVWLRQVb
IURP�32b
GLVFXVVHG

5HYLHZb
LQLWLDO�XVHUb
VWRU\�EDVHGb
RQ�LQWDNH

EDFNORJ�LIb
QRWKLQJb

SULRULWL]HG

650�GHFLGHVb
EDVHG�RQb
SULRULWLHV�b
GXH�GDWHV

WHDPb
DGYLVHV



'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ"

'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH��!

�%L]�8QLW! �/HDGHU!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

�)DFLOWDWRU! �6FULEH�!

�6FULEH�!

�*XHVWb
6SHDNHU!

�&RDFK!

2SHQLQJ�
"""�PLQ

&ORVLQJ�
"""�PLQ

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

/HVV�IUHTXHQW�WKDQb
PRQWKO\�LV�D�VOLSSHU\b
VORSH�WR��QRW�DW�DOO�

/HDGHU�VWRSVb
DWWHQGLQJ��WKH\b
VWRS�KDSSHQLQJ

&UHDWHb
VDIHW\�

$YRLG�GRJ�DQGb
SRQ\�VKRZV

/HDG�R΍�ZLWK�ȴQDQFHVb
RU�VWUDWHJ\���\RX
UHb
UXQQLQJ�D�EXVLQHVV

0DVWHU�WKHb
6'5�VNLOOV�ȴUVW

)LUVW��HYHU�2SV�5HYLHZ��WKHb
LQLWLDWLYH�JURXS�RI�����SHRSOHb

SODQV�LW�RQH�PRQWK�LQb
DGYDQFH��IXWXUH�IDFLOLWDWRU�b

����6'0V��FRDFK�

6XSSRUW�6'0Vb
WKURXJK�WKHLUb
SUHSDUDWLRQ

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW (WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
(WF�

'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH��!
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:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

-DQHW�RUb
6WHYH

DQ\RQH

DQ\RQH

6'0V

6KHHQD

2SHQLQJ�
��PLQ

&ORVLQJ�
�PLQ

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

-RXUQH\b
UHYLHZ

VFULEH�WRb
KDQGOH=220

'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH��!

�%L]�8QLW! �/HDGHU!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

�)DFLOWDWRU! �6FULEH�!

�6FULEH�!
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6SHDNHU!

�&RDFK!
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&ORVLQJ�
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%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH��!

�%L]�8QLW! �/HDGHU!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

�)DFLOWDWRU! �6FULEH�!

�6FULEH�!

�*XHVWb
6SHDNHU!

�&RDFK!

2SHQLQJ�
"""�PLQ

&ORVLQJ�
"""�PLQ

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"
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:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!
�6HUYLFH�'HOLYHU\b

0DQDJHU!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
/HDG�7LPHb

'LVWULEXWLRQ�V� (WF�

'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!
�6HUYLFH�'HOLYHU\b

0DQDJHU!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
/HDG�7LPHb

'LVWULEXWLRQ�V� (WF�

ΖQJHQLXPb
6\VWHP 6LPRQH

7HDP
6'0�UXQVb
PHHWLQJ

%HWK'LVWULEXWLRQb
DQG�&2PS

650 7HDP

6WLOO�HDUO\�LQb
MRXUQH\��LGHDVb
IRU�SURFHVVb

LPSURYHPHQWVb
�UHWURVSHFWLYHV�

0D\EHb
32"

6'0b
EULQJVb
PHWULFV

3URFHVVb
LPSURYHPH
QWV�FKDQJH

V

&KDQJLQJb
:Ζ36

'HHSHU�GLYHb
LQWR�VRXUFHVb
RI�GHOD\V�RUb
EORFNHUV

ΖQFUHDVLQJb
RUb

'HFUHHDVLQJb
8S�1H[W

5RRP�� 5RRP��

'LVFXVVb
%ORFNHUV

6ROXWLRQVb
IRUb

%ORFNHUV

VKRXOG�VHH�VRPHb
HɝFLHQF\�RQFHb

SURFHVVb
LPSURYHPHQWb

FRQYHUVDWLRQV�DUHb
OHVV�XUJHQW

%Lb
:HHNO\

(DUOLHU�LQb
PDWXULW\�PRUHb
RIWHQ��/DWHU�RQb
PRQWKO\�VKRXOGb
EH�VXɝFLHQW

��KRXUb
PLQLPXP

1R�PD\�QHHGb
PRUH�WLPH�DVb
\RX�JHW�PRUHb

PHWULFV

(YHQWXDOO\b
6'0�EULQJVb
PHWULFV

:KHUH�GRb
ZH�GLVFXVVb
&DSDFLW\"

+RZ�GR�ZHb
GHWHUPLQHb
WKH�ZRUNLQJb

WLPH"

6HUYLFHb
'HOLYHU\b

5HYLHZ���EXW�LWb
IHHOV�PRUH�OLNHb
D�UHWURVSHFWLYH







'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!
�6HUYLFH�'HOLYHU\b

0DQDJHU!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
/HDG�7LPHb

'LVWULEXWLRQ�V� (WF�



'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!
�6HUYLFH�'HOLYHU\b

0DQDJHU!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW /HDG�7LPHb
'LVWULEXWLRQ�V� (WF�

ΖQJHQLXPb
6\VWHP 6LPRQH

7HDP
6'0�UXQVb
PHHWLQJ

6WLOO�HDUO\�LQb
MRXUQH\��LGHDVb
IRU�SURFHVVb

LPSURYHPHQWVb
�UHWURVSHFWLYHV�

3URFHVVb
LPSURYHPH
QWV�FKDQJH

V

'HHSHU�GLYHb
LQWR�VRXUFHVb
RI�GHOD\V�RUb
EORFNHUV

5RRP��

VKRXOG�VHH�VRPHb
HɝFLHQF\�RQFHb

SURFHVVb
LPSURYHPHQWb

FRQYHUVDWLRQV�DUHb
OHVV�XUJHQW

(DUOLHU�LQb
PDWXULW\�PRUHb
RIWHQ��/DWHU�RQb
PRQWKO\�VKRXOGb
EH�VXɝFLHQW

(YHQWXDOO\b
6'0�EULQJVb
PHWULFV



'HVLJQ�<RXU�6HUYLFH�'HOLYHU\�5HYLHZ
([HUFLVH

6HUYLFH���ZKDW�VHUYLFH�DUH�\RX�UHYLHZLQJ" :KR�LV�WKH�6'0"

:KR��EHVLGHV�WKH�6'0��VKRXOG�DWWHQG"�6KRXOG�RQH�RI�WKHVH�SHRSOH�RU�WKH�6'0�UXQ�WKH�PHHWLQJ"

:KDW�LQVLJKWV�DQG�DFWLRQV�PLJKW�\RX�H[SHFW�DVb
DQ�RXWSXW�IURP�DQ�6'5"

:KDW�LQIRUPDWLRQ�DUH�GL΍HUHQW�DWWHQGHHV�H[SHFWHG�WRb
EULQJ�WR�WKLV�PHHWLQJ"�:KDW�DUH�WKH�PHWULFV�DQGb
ȴWQHVV�FULWHULD"

�6HUYLFH!
�6HUYLFH�'HOLYHU\b

0DQDJHU!

+RZ�PXFK�GR�\RX�QHHG�IRU�WKLV�PHHWLQJ�WKH�ȴUVW�WLPH"b
&DQ�\RX�UXQ�LW�LQ�OHVV�WLPH�DIWHU�VRPH�SUDFWLFH"

+RZ�RIWHQ�VKRXOG�\RX�UXQ�WKLV�PHHWLQJ�IRU�\RXUb
VHUYLFH"

5XQ�&KDUW
/HDG�7LPHb

'LVWULEXWLRQ�V� (WF�

%HWK'LVWULEXWLRQb
DQG�&2PS

650 7HDP
0D\EHb
32"

6'0b
EULQJVb
PHWULFV

&KDQJLQJb
:Ζ36

ΖQFUHDVLQJb
RUb

'HFUHHDVLQJb
8S�1H[W

5RRP��

'LVFXVVb
%ORFNHUV

6ROXWLRQVb
IRUb

%ORFNHUV

%Lb
:HHNO\

��KRXUb
PLQLPXP

1R�PD\�QHHGb
PRUH�WLPH�DVb
\RX�JHW�PRUHb

PHWULFV

:KHUH�GRb
ZH�GLVFXVVb
&DSDFLW\"

+RZ�GR�ZHb
GHWHUPLQHb
WKH�ZRUNLQJb

WLPH"

6HUYLFHb
'HOLYHU\b

5HYLHZ���EXW�LWb
IHHOV�PRUH�OLNHb
D�UHWURVSHFWLYH



















/HVV�IUHTXHQW�WKDQb
PRQWKO\�LV�D�VOLSSHU\b
VORSH�WR��QRW�DW�DOO�

/HDGHU�VWRSVb
DWWHQGLQJ��WKH\b
VWRS�KDSSHQLQJ

&UHDWHb
VDIHW\�

$YRLG�GRJ�DQGb
SRQ\�VKRZV

/HDG�R΍�ZLWK�ȴQDQFHVb
RU�VWUDWHJ\���\RX
UHb
UXQQLQJ�D�EXVLQHVV

*XHVW�VSHDNHU�IURP�Db
GL΍HUHQW�EXVLQHVV�XQLWb

����PLQXWHV�PD[�b
ZRUNV�ZHOO

0DVWHU�WKHb
6'5�VNLOOV�ȴUVW

)LUVW��HYHU�2SV�5HYLHZ��WKHb
LQLWLDWLYH�JURXS�RI�����SHRSOHb

SODQV�LW�RQH�PRQWK�LQb
DGYDQFH��IXWXUH�IDFLOLWDWRU�b

����6'0V��FRDFK�

6XSSRUW�6'0Vb
WKURXJK�WKHLUb
SUHSDUDWLRQ



'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH��!

�%L]�8QLW! �/HDGHU!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

�)DFLOWDWRU! �6FULEH�!

�6FULEH�!

�*XHVWb
6SHDNHU!

�&RDFK!

2SHQLQJ�
"""�PLQ

&ORVLQJ�
"""�PLQ

(DFK�6'0�KDV��"b
��"���"���"
PLQXWHV

7RWDO�7LPH�b
"""�KRXUV

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"



'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH��!

Ζ66 'DYLG

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

-DQHW�RUb
6WHYH

DQ\RQH

DQ\RQH

6'0V

6KHHQD

2SHQLQJ�
��PLQ

&ORVLQJ�
�PLQ

(DFK�6'0�KDVb
���PLQXWHV

7RWDO�7LPH�b
��KRXU

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

-RXUQH\b
UHYLHZ

VFULEH�WRb
KDQGOH

1RQH��XQOHVVb
60(�UHTXLUHG=220

75$'

621Ζ&b
%220

'�&
%HWK

-R\FH

"

650"



'HVLJQ�<RXU�2SHUDWLRQV�5HYLHZ
([HUFLVH

:KDW�LV�WKH�RUJDQL]DWLRQDO�VFRSH��ZKROH�FRPSDQ\�b
EXVLQHVV�XQLW��HWF���IRU�WKLV�2SV�5HYLHZ"

:KR�LV�WKH�OHDGHU�RI�WKLV�RUJDQL]DWLRQDO�XQLW"

:KDW�VHUYLFHV�DUH�EHLQJ�UHYLHZHG" :KR�DUH�WKH�6'0V�RI�WKHVH�VHUYLFHV"

�6HUYLFH��!

�6HUYLFH��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

�6HUYLFH��!

�%L]�8QLW! �/HDGHU!

�6HUYLFH�'HOLYHU\b
0DQDJHU��!

:KR�ZLOO�IDFLOLWDWH"�6FULEH"�%H�D�JXHVW�VSHDNHU"b
&RDFK�REVHUYHU"

7LPH�FKHFN���KRZ�PXFK�WLPH�GR�\RX�QHHG"

�)DFLOWDWRU! �6FULEH�!

�6FULEH�!

�*XHVWb
6SHDNHU!

�&RDFK!

2SHQLQJ�
"""�PLQ

&ORVLQJ�
"""�PLQ

(DFK�6'0�KDV��"b
��"���"���"
PLQXWHV

7RWDO�7LPH�b
"""�KRXUV

%HVW�URRP�IDFLOLW\�LQ�\RXUb
FRPSDQ\�IRU�WKLV�PHHWLQJ"

+RZ�PDQ\�WHDPb
PHPEHUV"�+RZ�WR�VHOHFWb
WKHP"

+RZ�ZLOO�\RX�SXEOLVKb
LQVLJKWV�DFWLRQ�LWHPV"

&XVWRP�QDPH�IRU�2SVb
5HYLHZV�LQ�\RXU�RUJ"

Ζ66 6WHYH�-DQHW

ΖQJHQLXP

'LVWb
&RPS

7UDG 6LPRQH

%HWK

""7UDGb
6'0

6KHHQD

6RQLF�$WRPLFb
%RRP

-R\FH
6/)'b
5XQb
WHDP

$QWKRQ\

6'0b
URWDWLRQ

UHFRUGLQJ

.HYLQ ��PLQ

��PLQ ��PLQ

�KRXUV

UHPRWH PLQLPXP



'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

:KDW�DUH�b
FXVWRPHUV
b

H[SHFWDWLRQV"

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

$26 �6HUYLFH��!�6HUYLFH��!

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH7\SH�RI�GHOD\ ΖGHQWLI\

5HDG\�WRb
WHVW

$26

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�

([HUFLVH

$QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�6HUYLFH��! �6HUYLFH��!�6HUYLFH��!

)HDWXUH
�SDUHQW�

6WRU\
�&KLOG�

6HTXHQWLDO
'HSHQGHQFLHV

3DUNLQJ�/RW
IRU�H[WHUQDO�'HSV�

5HDG\�WRb
GHSOR\

8S�1H[W"

IXQGLQJ

&XVWRPHUb
)DFLQJ�6HUYLFHV

�LQWHUQDO��6KDUHGb
6HUYLFHV



3

)
3

 �)XQQHO

 �3LSH



















:KDW�DUH�b
FXVWRPHUV
b

H[SHFWDWLRQV"
ΖPSURYHPHQW�*DS

OHIW��VKLIWLQJ�WKH�GLVWULEXWLRQ



'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH7\SH�RI�GHOD\ ΖGHQWLI\

5HDG\�WRb
WHVW

ΖQWHUQDO�WRb
\RXU�VHUYLFH

H[WHUQDO�WR�\RXUb
VHUYLFH��LQWHUQDOb
WR�\RXU�EXVLQHVV

([WHUQDO�WRb
\RXU�EXVLQHVV

KROLVWLF�WHVWLQJb
�QHHG�WR�ZDLW�IRU�DOOb
IHDWXUHV�WR�EH�GRQH

7HVW�GDWDb
VHW��XS

$26

NQRZOHGJHb
FRQVWUDLQW

%XVLQHVV�LVQ
Wb
UHDG\�ZLWKb

UHTXLUHPHQWV

FRQȵLFWLQJb
SULRULW\

$26��PXVWb
DFFHSW�WUDQVLWLRQ

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�
ΖGHQWLI\�TXHXHV���ZKHUH�GR�ZRUN�LWHPV�TXHXH�LQ�\RXU�VHUYLFH"
ΖGHQWLI\�GHSHQGHQFLHV���GR�ZRUN�LWHPV�LQ�\RXU�VHUYLFH�GHSHQG�RQ�XQLTXH�VSHFLDOLVW�VNLOOV"�RWKHU�VHUYLFHV�LQ�\RXU�FRPSDQ\"�H[WHUQDO�YHQGRUV"
'HVFULEH�TXHXHV���DUH�WKH\�ȴUVW��LQ��ȴUVW��RXW��G\QDPLF�VHOHFWLRQ�SULRULWL]DWLRQ"�VHYHUDO�FODVVHV�RI�VHUYLFH"�VRPH�ZRUN�LWHPV�VNLS�TXLFNO\��RWKHUV�ZDLW�IRU�D�ORQJb
WLPH"
'HVFULEH�HDFK�GHSHQGHQF\���KRZ�PDQ\��RU�ZKDW����ZRUN�LWHPV�GRHV�LW�D΍HFW"�+RZ�PXFK�GRHV�LW�DGG��WR�WKH�OHDG�WLPH"�&DQ�\RX�SUHGLFW��FRQWURO�RU�LQȵXHQFHb
WKLV�GXUDWLRQ"
7DNH�DFWLRQ���FDQ�\RX�UHGXFH�RU�OLPLW�WKH�TXHXHV"�&DQ�\RX�UHGXFH�WKH�YDULDWLRQ�RI�TXHXLQJ�WLPH"�:KDW�DUH�WKH�LPSOLFDWLRQV�WR�\RXU�FXVWRPHUV�DQG�RWKHUb
DFWLYLWLHV�LQ�\RXU�SURFHVV"
7DNH�DFWLRQ���&DQ�\RX�UHGXFH�RU�OLPLW�WKH�GXUDWLRQ�RI�GHOD\V�GXH�WR�GHSHQGHQFLHV"�&DQ�\RX�GHFUHDVH�WKH�QXPEHU��RU����RI�ZRUN�LWHPV�D΍HFWHG�E\�Db
GHSHQGHQF\"�:RXOG�WKDW�FKDQJH�WKH�ULVN�LQ�GHOLYHULQJ�WKH�ZRUN"�&DQ�\RX�LPDJLQH�WKH�FLUFXPVWDQFHV�ZHUH�DYRLGLQJ�D�GHSHQGHQF\��DQG�WKH�GHOD\�LW�FDXVHV�b
ZRXOG�EH�DFFHSWDEOH"

��
��
��

��

��

��

5HDG\�WRb
GHSOR\

8S�1H[W"

%XVLQHVVb
VLJQ��R΍IXQGLQJ

'HY��FRGH�UHYLHZb
DQG�87�GRQH

EXVLQHVV�VLJQ��
R΍��ZDLWLQJ�IRUb
DSSURYDOV��

DOO�GRQH�KROGLQJb
WR�LPSOHPHQW



'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH7\SH�RI�GHOD\ ΖGHQWLI\

5HDG\�WRb
WHVW

ΖQWHUQDO�WRb
\RXU�VHUYLFH

H[WHUQDO�WR�\RXUb
VHUYLFH��LQWHUQDOb
WR�\RXU�EXVLQHVV

([WHUQDO�WRb
\RXU�EXVLQHVV

KROLVWLF�WHVWLQJb
�QHHG�WR�ZDLW�IRU�DOOb
IHDWXUHV�WR�EH�GRQH

7HVW�GDWDb
VHW��XS

$26

NQRZOHGJHb
FRQVWUDLQW

%XVLQHVV�LVQ
Wb
UHDG\�ZLWKb

UHTXLUHPHQWV

FRQȵLFWLQJb
SULRULW\

$26��PXVWb
DFFHSW�WUDQVLWLRQ

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�
ΖGHQWLI\�TXHXHV���ZKHUH�GR�ZRUN�LWHPV�TXHXH�LQ�\RXU�VHUYLFH"
ΖGHQWLI\�GHSHQGHQFLHV���GR�ZRUN�LWHPV�LQ�\RXU�VHUYLFH�GHSHQG�RQ�XQLTXH�VSHFLDOLVW�VNLOOV"�RWKHU�VHUYLFHV�LQ�\RXU�FRPSDQ\"�H[WHUQDO�YHQGRUV"
'HVFULEH�TXHXHV���DUH�WKH\�ȴUVW��LQ��ȴUVW��RXW��G\QDPLF�VHOHFWLRQ�SULRULWL]DWLRQ"�VHYHUDO�FODVVHV�RI�VHUYLFH"�VRPH�ZRUN�LWHPV�VNLS�TXLFNO\��RWKHUV�ZDLW�IRU�D�ORQJb
WLPH"
'HVFULEH�HDFK�GHSHQGHQF\���KRZ�PDQ\��RU�ZKDW����ZRUN�LWHPV�GRHV�LW�D΍HFW"�+RZ�PXFK�GRHV�LW�DGG��WR�WKH�OHDG�WLPH"�&DQ�\RX�SUHGLFW��FRQWURO�RU�LQȵXHQFHb
WKLV�GXUDWLRQ"
7DNH�DFWLRQ���FDQ�\RX�UHGXFH�RU�OLPLW�WKH�TXHXHV"�&DQ�\RX�UHGXFH�WKH�YDULDWLRQ�RI�TXHXLQJ�WLPH"�:KDW�DUH�WKH�LPSOLFDWLRQV�WR�\RXU�FXVWRPHUV�DQG�RWKHUb
DFWLYLWLHV�LQ�\RXU�SURFHVV"
7DNH�DFWLRQ���&DQ�\RX�UHGXFH�RU�OLPLW�WKH�GXUDWLRQ�RI�GHOD\V�GXH�WR�GHSHQGHQFLHV"�&DQ�\RX�GHFUHDVH�WKH�QXPEHU��RU����RI�ZRUN�LWHPV�D΍HFWHG�E\�Db
GHSHQGHQF\"�:RXOG�WKDW�FKDQJH�WKH�ULVN�LQ�GHOLYHULQJ�WKH�ZRUN"�&DQ�\RX�LPDJLQH�WKH�FLUFXPVWDQFHV�ZHUH�DYRLGLQJ�D�GHSHQGHQF\��DQG�WKH�GHOD\�LW�FDXVHV�b
ZRXOG�EH�DFFHSWDEOH"

��
��
��

��

��

��

5HDG\�WRb
GHSOR\

8S�1H[W"

%XVLQHVVb
VLJQ��R΍IXQGLQJ

'HY��FRGH�UHYLHZb
DQG�87�GRQH

EXVLQHVV�VLJQ��
R΍��ZDLWLQJ�IRUb
DSSURYDOV��

DOO�GRQH�KROGLQJb
WR�LPSOHPHQW



'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

RQH�VWLFN\�QRWHb
IRU�HDFK�ORFDWLRQ

ΖQWHUQDO�WRb
\RXU�VHUYLFH

H[WHUQDO�WR�\RXUb
VHUYLFH��LQWHUQDOb
WR�\RXU�EXVLQHVV

([WHUQDO�WRb
\RXU�EXVLQHVV

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�
ΖGHQWLI\�TXHXHV���ZKHUH�GR�ZRUN�LWHPV�TXHXH�LQ�\RXU�VHUYLFH"
ΖGHQWLI\�GHSHQGHQFLHV���GR�ZRUN�LWHPV�LQ�\RXU�VHUYLFH�GHSHQG�RQ�XQLTXH�VSHFLDOLVW�VNLOOV"�RWKHU�VHUYLFHV�LQ�\RXU�FRPSDQ\"�H[WHUQDO�YHQGRUV"
'HVFULEH�TXHXHV���DUH�WKH\�ȴUVW��LQ��ȴUVW��RXW��G\QDPLF�VHOHFWLRQ�SULRULWL]DWLRQ"�VHYHUDO�FODVVHV�RI�VHUYLFH"�VRPH�ZRUN�LWHPV�VNLS�TXLFNO\��RWKHUV�ZDLW�IRU�D�ORQJb
WLPH"
'HVFULEH�HDFK�GHSHQGHQF\���KRZ�PDQ\��RU�ZKDW����ZRUN�LWHPV�GRHV�LW�D΍HFW"�+RZ�PXFK�GRHV�LW�DGG��WR�WKH�OHDG�WLPH"�&DQ�\RX�SUHGLFW��FRQWURO�RU�LQȵXHQFHb
WKLV�GXUDWLRQ"
7DNH�DFWLRQ���FDQ�\RX�UHGXFH�RU�OLPLW�WKH�TXHXHV"�&DQ�\RX�UHGXFH�WKH�YDULDWLRQ�RI�TXHXLQJ�WLPH"�:KDW�DUH�WKH�LPSOLFDWLRQV�WR�\RXU�FXVWRPHUV�DQG�RWKHUb
DFWLYLWLHV�LQ�\RXU�SURFHVV"
7DNH�DFWLRQ���&DQ�\RX�UHGXFH�RU�OLPLW�WKH�GXUDWLRQ�RI�GHOD\V�GXH�WR�GHSHQGHQFLHV"�&DQ�\RX�GHFUHDVH�WKH�QXPEHU��RU����RI�ZRUN�LWHPV�D΍HFWHG�E\�Db
GHSHQGHQF\"�:RXOG�WKDW�FKDQJH�WKH�ULVN�LQ�GHOLYHULQJ�WKH�ZRUN"�&DQ�\RX�LPDJLQH�WKH�FLUFXPVWDQFHV�ZHUH�DYRLGLQJ�D�GHSHQGHQF\��DQG�WKH�GHOD\�LW�FDXVHV�b
ZRXOG�EH�DFFHSWDEOH"

��
��
��

��

��

��



'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH
7\SH�RIb
GHOD\

ΖGHQWLI\

RQH�VWLFN\�QRWHb
IRU�HDFK�ORFDWLRQ

ΖQWHUQDO�WRb
\RXU�VHUYLFH

H[WHUQDO�WR�\RXUb
VHUYLFH��LQWHUQDOb
WR�\RXU�EXVLQHVV

([WHUQDO�WRb
\RXU�EXVLQHVV

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�
ΖGHQWLI\�TXHXHV���ZKHUH�GR�ZRUN�LWHPV�TXHXH�LQ�\RXU�VHUYLFH"
ΖGHQWLI\�GHSHQGHQFLHV���GR�ZRUN�LWHPV�LQ�\RXU�VHUYLFH�GHSHQG�RQ�XQLTXH�VSHFLDOLVW�VNLOOV"�RWKHU�VHUYLFHV�LQ�\RXU�FRPSDQ\"�H[WHUQDO�YHQGRUV"
'HVFULEH�TXHXHV���DUH�WKH\�ȴUVW��LQ��ȴUVW��RXW��G\QDPLF�VHOHFWLRQ�SULRULWL]DWLRQ"�VHYHUDO�FODVVHV�RI�VHUYLFH"�VRPH�ZRUN�LWHPV�VNLS�TXLFNO\��RWKHUV�ZDLW�IRU�D�ORQJb
WLPH"
'HVFULEH�HDFK�GHSHQGHQF\���KRZ�PDQ\��RU�ZKDW����ZRUN�LWHPV�GRHV�LW�D΍HFW"�+RZ�PXFK�GRHV�LW�DGG��WR�WKH�OHDG�WLPH"�&DQ�\RX�SUHGLFW��FRQWURO�RU�LQȵXHQFHb
WKLV�GXUDWLRQ"
7DNH�DFWLRQ���FDQ�\RX�UHGXFH�RU�OLPLW�WKH�TXHXHV"�&DQ�\RX�UHGXFH�WKH�YDULDWLRQ�RI�TXHXLQJ�WLPH"�:KDW�DUH�WKH�LPSOLFDWLRQV�WR�\RXU�FXVWRPHUV�DQG�RWKHUb
DFWLYLWLHV�LQ�\RXU�SURFHVV"
7DNH�DFWLRQ���&DQ�\RX�UHGXFH�RU�OLPLW�WKH�GXUDWLRQ�RI�GHOD\V�GXH�WR�GHSHQGHQFLHV"�&DQ�\RX�GHFUHDVH�WKH�QXPEHU��RU����RI�ZRUN�LWHPV�D΍HFWHG�E\�Db
GHSHQGHQF\"�:RXOG�WKDW�FKDQJH�WKH�ULVN�LQ�GHOLYHULQJ�WKH�ZRUN"�&DQ�\RX�LPDJLQH�WKH�FLUFXPVWDQFHV�ZHUH�DYRLGLQJ�D�GHSHQGHQF\��DQG�WKH�GHOD\�LW�FDXVHV�b
ZRXOG�EH�DFFHSWDEOH"

��
��
��

��

��

��

ZDLWLQJb
IRUb

WHVWLQJ

7HFKQLFDOb
GHSHQGHQFLHVb
WR�WHVW�FRGHb
WRJHWKHU

%RWWOHQHFN�ZLWKb
RQH�VSHFLȴFb

H[SHUWLVH�RQ�WHDP

9HQGRUb
GHOD\V

(QYLURPHQWDOb
LVVXHV�RXWDJHV

ΖQb
EXLOG

ZDLWLQJ�IRU�EXVLQHVVb
GHFLVLRQV�RUb

EXVLQHVV�DYDLODELOLW\

8SVWUHDPb
RU�%$7

FURVVb
WUDLQLQJ

3ROLF\�WR�SXWb
RQ�KROG�LIb
\RX�GRQ
Wb

JHW�DQVZHUV





&XVWRPHUb
)DFLQJ�6HUYLFHV

�LQWHUQDO��6KDUHGb
6HUYLFHV









)HDWXUH
�SDUHQW�

6WRU\
�&KLOG�

6HTXHQWLDO
'HSHQGHQFLHV

3DUNLQJ�/RW
IRU�H[WHUQDO�'HSV�



([HUFLVH $QDO\]H�'HSHQGHQFLHV��RI�\RXU�VHUYLFH�RQ�RWKHUV�

�1DPH! �1DPH! �1DPH! �1DPH!

)LQGb
LPSURYHPHQW
+RZ�FDQ�WKHb
LQWHUDFWLRQb
EHWZHHQ�WKH��b
VHUYLFHV�LPSURYH"

$QWLFLSDWHb
GHPDQG
:KDW�LV�WKHb
GHSHQGHQWb
VHUYLFH
Vb
SHUVSHFWLYH"�'Rb
WKH\�KDYH�PXOWLSOHb
FXVWRPHUV�DQGb
R΋HU�FODVVHV�RIb
VHUYLFH�WR�\RX"

$QWLFLSDWHb
GHSHQGHQFLHV
:KLFK�ZRUN�LWHPVb
ZLOO�KDYHb
GHSHQGHQFLHV�RQb
H[WHUQDO�VHUYLFHV"b
ΔV�WKLV�QHHGb
SUHGLFWDEOH"

ΖGHQWLI\b
VHUYLFHV�\RXb
GHSHQG�RQ
&DQ�RQH�RI�WKHPb
EH�\RXUb
&XVWRPHU"

$26 �6HUYLFH��!�6HUYLFH��!



([HUFLVH

/HW
V�&RQVLGHU�9DULDELOLW\�DW�\RXU�2UJDQL]DWLRQ�

'LVFXVV�SROLFLHV�RU�SROLF\�FKDQJHV�WKDW�ZRXOG�OHIW�RU�ULJKWb
VKLIW�OHDG�WLPH�GLVWULEXWLRQ�LQ�\RXU�RUJDQL]DWLRQ�
3RVVLEOH�ULVN�PLWLJDWLRQ�	�UHGXFWLRQ�"
:LGHU�LPSOLFDWLRQV�RQ�VHUYLFH�GHOLYHU\"

(QJLQHHUVb
SHUIRUPLQJ�4$b

IXQFWLRQ

3ROLFLHV�LQ�\RXUb
2UJDQL]DWLRQ

/HIW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

5LJKW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

ΖQIUDVWUXFWXUHb
ZLQGRZ

)UHH]Hb
3HULRG

&29Ζ'

7LPHER[LQJb
PHHWLQJV

([HUFLVH

%RWWOHQHFNV�LQ�GD\��WR��GD\�OLIH

/HW
V�FUHDWH�VRPH�H[DPSOHV�

:KDW�FDXVHG�RI�WKHb
ERWWOHQHFN"
:KDW�ZDV�WKH�LPSDFW�RQb
\RX"
+RZ�LW�KDV�EHHQ�GHDOW�ZLWK"
+RZ�LW�FRXOG�KDYH�EHHQb
GHDOW�ZLWK"

([HUFLVH

$SSO\LQJ�WKH�)LYH�)RFXVLQJ�6WHSV

/HW
V�JR�EDFN�WR�WKH�SUHYLRXV�H[HUFLVH�DQG�FKRRVH�VRPHb
ERWWOHQHFNV�
/HW
V�DSSO\�WKH�)LYH�)RFXVLQJ�VWHSV�WR�LW�
&DSWXUH�DQ\�LQVLJKWV�EHORZ�

ΖGHQWLI\�WKH�V\VWHP
Vb
FRQVWUDLQW�V��
'HFLGH�KRZ�WR�H[SORLWb
WKH�V\VWHP
Vb
FRQVWUDLQW�V��
6XERUGLQDWH�HYHU\WKLQJb
HOVH�WR�WKH�DERYHb
GHFLVLRQ�V��
(OHYDWH�WKH�V\VWHP
Vb
FRQVWUDLQW�V��
6WDUW�DOO�RYHU�

��

��

��

��

��

3)3) 3

%XLOG 'RQH

([HUFLVH

:KHUH�DUH�\RXU�ERWWOHQHFNV"

/HW
V�JR�EDFN�WR�\RXU�ZRUNȵRZ�LQ�)UDPH�����
:KHUH�DUH�\RXU�ERWWOHQHFNV"
ΖV�LW�D�&&5��&DSDFLW\�&RQVWUDLQHG�5HVRXUFH��RU�1Ζ$��1RQ��ΖQVWDQW�$YDLODELOLW\�"

1Ζ$1Ζ$ &&5

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

���

���

���
���

���

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�



([HUFLVH

/HW
V�&RQVLGHU�9DULDELOLW\�DW�\RXU�2UJDQL]DWLRQ�

'LVFXVV�SROLFLHV�RU�SROLF\�FKDQJHV�WKDW�ZRXOG�OHIW�RU�ULJKWb
VKLIW�OHDG�WLPH�GLVWULEXWLRQ�LQ�\RXU�RUJDQL]DWLRQ�
3RVVLEOH�ULVN�PLWLJDWLRQ�	�UHGXFWLRQ�"
:LGHU�LPSOLFDWLRQV�RQ�VHUYLFH�GHOLYHU\"

(QJLQHHUVb
SHUIRUPLQJ�4$b

IXQFWLRQ

3ROLFLHV�LQ�\RXUb
2UJDQL]DWLRQ

/HIW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

5LJKW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

ΖQIUDVWUXFWXUHb
ZLQGRZ

)UHH]Hb
3HULRG

&29Ζ'

7LPHER[LQJb
PHHWLQJV















([HUFLVH

/HW
V�&RQVLGHU�9DULDELOLW\�DW�\RXU�2UJDQL]DWLRQ�

'LVFXVV�SROLFLHV�RU�SROLF\�FKDQJHV�WKDW�ZRXOG�OHIW�RU�ULJKWb
VKLIW�OHDG�WLPH�GLVWULEXWLRQ�LQ�\RXU�RUJDQL]DWLRQ�
3RVVLEOH�ULVN�PLWLJDWLRQ�	�UHGXFWLRQ�"
:LGHU�LPSOLFDWLRQV�RQ�VHUYLFH�GHOLYHU\"

(QJLQHHUVb
SHUIRUPLQJ�4$b

IXQFWLRQ

3ROLFLHV�LQ�\RXUb
2UJDQL]DWLRQ

/HIW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

5LJKW�6KLIW�/HDG�7LPH�'LVWULEXWLRQ

ΖQIUDVWUXFWXUHb
ZLQGRZ

)UHH]Hb
3HULRG

&29Ζ'

7LPHER[LQJb
PHHWLQJV













3)3) 3

&RPPLWPHQW
3RLQW

6DOHV
ΖQWDNH

'HFLGH %XLOG 5HYLHZ 'RQH

([HUFLVH

:KHUH�DUH�\RXU�ERWWOHQHFNV"

/HW
V�JR�EDFN�WR�\RXU�ZRUNȵRZ�LQ�)UDPH�����
:KHUH�DUH�\RXU�ERWWOHQHFNV"
ΖV�LW�D�&&5��&DSDFLW\�&RQVWUDLQHG�5HVRXUFH��RU�1Ζ$��1RQ��ΖQVWDQW�$YDLODELOLW\�"

1Ζ$1Ζ$ &&5







([HUFLVH

ΖGHQWLI\�<RXU�(FRQRPLF�&RVWV

ΖGHQWLI\�WUDQVDFWLRQ�FRVWV�LQ�\RXUb
SURMHFW�ZRUN�
ΖGHQWLI\�FRRUGLQDWLRQ�FRVWV�
+RZ�PXFK�RI�WKH�WRWDO�H΍RUW�RQb
SURMHFWV��GR�\RX�HVWLPDWH�LVb
WUDQVDFWLRQ�RU�FRRUGLQDWLRQ�FRVWVb
�UDWKHU�WKDQ�YDOXH��DGGHG��H΍RUW"
(VWLPDWH�)DLOXUH�ORDG�Ȃ�LQWHUQDOb
�EXJV��DQG�H[WHUQDO��HVFDSHG�b
VRXUFHV�
'UDZ�D�VNHWFK�RI�HFRQRPLF�FRVWb
PRGHO�EDVHG�RQ�GDWD�

���

���

���
���

���





















5HIOHFWLRQV
:KDW�ZLOO�\RX�GR�GLIIHUHQWO\�LQ�\RXU�
RUJDQL]DWLRQ�ZKHQ�\RX�JHW�EDFN�WR�\RXU�
RIILFH�QH[W�ZHHN"

%RRNV )HHGEDFN�6XUYH\
KWWSV���IRUPV�JOH�I14ZVY=[=SFI�T�4� 7KDQN�\RX�

VTXLUUHOQRUWK�FRP

$GG�\RXUb
4XHVWLRQ�'LVFXVVLRQb
WRSLF�LQ�D�6WLFN\�KHUH

.XGRV�	�7HVWLPRQLDOV

3ODFH�D�GRW�LQ�DQb
H[LVWLQJ�TXHVWLRQ�LI�\RXb
ZDQW�WR��YRWH��IRU�LW

'21(

+RZ�WRb
EUHDN�GRZQb

ZRUN�

+RZ�FDQ�WKH�6'0b
DFFRXQW�IRU�WKH�IDFWb
WKDW�WKH�650�LVb

FRQVWDQWO\�SXOOLQJb
WHDP�PHPEHUV�IURPb

GRZQVWUHDP�WRb
VXSSRUW�XSVWUHDP"

�b
ZKHQ"

7KH�*RDO

7KH�%RWWOHQHFN�5XOHV

&
5
)

:HELQDU��3URGXFW�0DQDJHPHQW�ZLWK�.DQEDQ
9LPHR

.DQEDQ�IRU�3URGXFW�0DQDJHUV�:HELQDU

5DSLGb
'HFLVLRQb
0DNLQJ"

Ζ�VDZ�UHIHUHQFH�WRb
�ZRUNLQJ�WLPH��LQb

WKH�OHDG�GLVWULEXWLRQb
VHJPHQW��:KDW�LVb
WKLV"�+RZ�LV�LWb
FDOFXODWHG"

6NLOOb
/LTXLGLW\"

�ZZZ�VTXLUUHOQRUWK�FRP

:K\�DUH�WKH�ULJKW�VNLOOV
QHYHU�DYDLODEOH�ZKHQ
\RX�QHHG�WKHP"
+RZ�WR�KDYH�WKH�ULJKW�VNLOOV�DYDLODEOH�WR
PDWFK�RXU�PDUNHWȇV�YRODWLOLW\��LQ�VKRUW�
KLJK�VNLOO�OLTXLGLW\��7KH�DELOLW\�WR�WDS�LQWR
WKH�QHFHVVDU\�VNLOOV�ZLWKRXW�ORQJ�GHOD\V
DQG�H[SHQVLYH�WUDQVDFWLRQ�FRVWV�

/.1$����%H\RQG�&URVV�)XQFWLRQDOLW\��7KH�6NLOO�/LTXLGLW\

0DWXULW\�0RGHO��6/L00��_�0DUWLQ�$]L]��1(:�<RX7XEH

�ZZZ�VTXLUUHOQRUWK�FRP

'RHV�\RXU�6FUXP�%RDUG
7HOO�WKH�:KROH�6WRU\
DERXW�\RXU�$JLOLW\"
$UH�\RX�DJLOH�RU�QRW"�&DQ�\RXU�ERDUG
KHOS�DQVZHU�WKDW�TXHVWLRQ��RU�LV�LW�KLGLQJ
WKH�DQVZHU"

https://forms.gle/fNQwsvZxZpcf1q9Q8


$GG�\RXUb
4XHVWLRQ�'LVFXVVLRQb
WRSLF�LQ�D�6WLFN\�KHUH

3ODFH�D�GRW�LQ�DQb
H[LVWLQJ�TXHVWLRQ�LI�\RXb
ZDQW�WR��YRWH��IRU�LW

'21(

+RZ�WRb
EUHDN�GRZQb

ZRUN�

+RZ�FDQ�WKH�6'0b
DFFRXQW�IRU�WKH�IDFWb
WKDW�WKH�650�LVb

FRQVWDQWO\�SXOOLQJb
WHDP�PHPEHUV�IURPb

GRZQVWUHDP�WRb
VXSSRUW�XSVWUHDP"

�b
ZKHQ"

&
5
)

:HELQDU��3URGXFW�0DQDJHPHQW�ZLWK�.DQEDQ
9LPHR

.DQEDQ�IRU�3URGXFW�0DQDJHUV�:HELQDU

5DSLGb
'HFLVLRQb
0DNLQJ"

Ζ�VDZ�UHIHUHQFH�WRb
�ZRUNLQJ�WLPH��LQb

WKH�OHDG�GLVWULEXWLRQb
VHJPHQW��:KDW�LVb
WKLV"�+RZ�LV�LWb
FDOFXODWHG"

6NLOOb
/LTXLGLW\"

�ZZZ�VTXLUUHOQRUWK�FRP

:K\�DUH�WKH�ULJKW�VNLOOV
QHYHU�DYDLODEOH�ZKHQ
\RX�QHHG�WKHP"
+RZ�WR�KDYH�WKH�ULJKW�VNLOOV�DYDLODEOH�WR
PDWFK�RXU�PDUNHWȇV�YRODWLOLW\��LQ�VKRUW�
KLJK�VNLOO�OLTXLGLW\��7KH�DELOLW\�WR�WDS�LQWR
WKH�QHFHVVDU\�VNLOOV�ZLWKRXW�ORQJ�GHOD\V
DQG�H[SHQVLYH�WUDQVDFWLRQ�FRVWV�

/.1$����%H\RQG�&URVV�)XQFWLRQDOLW\��7KH�6NLOO�/LTXLGLW\

0DWXULW\�0RGHO��6/L00��_�0DUWLQ�$]L]��1(:�<RX7XEH

�ZZZ�VTXLUUHOQRUWK�FRP

'RHV�\RXU�6FUXP�%RDUG
7HOO�WKH�:KROH�6WRU\
DERXW�\RXU�$JLOLW\"
$UH�\RX�DJLOH�RU�QRW"�&DQ�\RXU�ERDUG
KHOS�DQVZHU�WKDW�TXHVWLRQ��RU�LV�LW�KLGLQJ
WKH�DQVZHU"



5HIOHFWLRQV
:KDW�ZLOO�\RX�GR�GLIIHUHQWO\�LQ�\RXU�
RUJDQL]DWLRQ�ZKHQ�\RX�JHW�EDFN�WR�\RXU�
RIILFH�QH[W�ZHHN"

%RRNV )HHGEDFN�6XUYH\
KWWSV���IRUPV�JOH�I14ZVY=[=SFI�T�4� 7KDQN�\RX�

VTXLUUHOQRUWK�FRP
7KH�*RDO

7KH�%RWWOHQHFN�5XOHV

https://forms.gle/fNQwsvZxZpcf1q9Q8


5HIOHFWLRQV
:KDW�ZLOO�\RX�GR�GLIIHUHQWO\�LQ�\RXU�
RUJDQL]DWLRQ�ZKHQ�\RX�JHW�EDFN�WR�\RXU�
RIILFH�QH[W�ZHHN"





'HSHQGHQFLHV

4XHXHV

7DNH�$FWLRQ'HVFULEH7\SH�RI�GHOD\ ΖGHQWLI\

5HDG\�WRb
WHVW

ΖQWHUQDO�WRb
\RXU�VHUYLFH

H[WHUQDO�WR�\RXUb
VHUYLFH��LQWHUQDOb
WR�\RXU�EXVLQHVV

([WHUQDO�WRb
\RXU�EXVLQHVV

KROLVWLF�WHVWLQJb
�QHHG�WR�ZDLW�IRU�DOOb
IHDWXUHV�WR�EH�GRQH

7HVW�GDWDb
VHW��XS

$26

NQRZOHGJHb
FRQVWUDLQW

%XVLQHVV�LVQ
Wb
UHDG\�ZLWKb

UHTXLUHPHQWV

FRQȵLFWLQJb
SULRULW\

$26��PXVWb
DFFHSW�WUDQVLWLRQ

([HUFLVH 6RXUFHV�RI�'HOD\��LQ�\RXU�FRPSDQ\�
ΖGHQWLI\�TXHXHV���ZKHUH�GR�ZRUN�LWHPV�TXHXH�LQ�\RXU�VHUYLFH"
ΖGHQWLI\�GHSHQGHQFLHV���GR�ZRUN�LWHPV�LQ�\RXU�VHUYLFH�GHSHQG�RQ�XQLTXH�VSHFLDOLVW�VNLOOV"�RWKHU�VHUYLFHV�LQ�\RXU�FRPSDQ\"�H[WHUQDO�YHQGRUV"
'HVFULEH�TXHXHV���DUH�WKH\�ȴUVW��LQ��ȴUVW��RXW��G\QDPLF�VHOHFWLRQ�SULRULWL]DWLRQ"�VHYHUDO�FODVVHV�RI�VHUYLFH"�VRPH�ZRUN�LWHPV�VNLS�TXLFNO\��RWKHUV�ZDLW�IRU�D�ORQJb
WLPH"
'HVFULEH�HDFK�GHSHQGHQF\���KRZ�PDQ\��RU�ZKDW����ZRUN�LWHPV�GRHV�LW�D΍HFW"�+RZ�PXFK�GRHV�LW�DGG��WR�WKH�OHDG�WLPH"�&DQ�\RX�SUHGLFW��FRQWURO�RU�LQȵXHQFHb
WKLV�GXUDWLRQ"
7DNH�DFWLRQ���FDQ�\RX�UHGXFH�RU�OLPLW�WKH�TXHXHV"�&DQ�\RX�UHGXFH�WKH�YDULDWLRQ�RI�TXHXLQJ�WLPH"�:KDW�DUH�WKH�LPSOLFDWLRQV�WR�\RXU�FXVWRPHUV�DQG�RWKHUb
DFWLYLWLHV�LQ�\RXU�SURFHVV"
7DNH�DFWLRQ���&DQ�\RX�UHGXFH�RU�OLPLW�WKH�GXUDWLRQ�RI�GHOD\V�GXH�WR�GHSHQGHQFLHV"�&DQ�\RX�GHFUHDVH�WKH�QXPEHU��RU����RI�ZRUN�LWHPV�D΍HFWHG�E\�Db
GHSHQGHQF\"�:RXOG�WKDW�FKDQJH�WKH�ULVN�LQ�GHOLYHULQJ�WKH�ZRUN"�&DQ�\RX�LPDJLQH�WKH�FLUFXPVWDQFHV�ZHUH�DYRLGLQJ�D�GHSHQGHQF\��DQG�WKH�GHOD\�LW�FDXVHV�b
ZRXOG�EH�DFFHSWDEOH"

��
��
��

��

��

��

5HDG\�WRb
GHSOR\

8S�1H[W"

%XVLQHVVb
VLJQ��R΍IXQGLQJ

'HY��FRGH�UHYLHZb
DQG�87�GRQH

EXVLQHVV�VLJQ��
R΍��ZDLWLQJ�IRUb
DSSURYDOV��

DOO�GRQH�KROGLQJb
WR�LPSOHPHQW



%RRNV
7KH�*RDO

7KH�%RWWOHQHFN�5XOHV



)HHGEDFN�6XUYH\
KWWSV���IRUPV�JOH�I14ZVY=[=SFI�T�4�

https://forms.gle/fNQwsvZxZpcf1q9Q8


7KDQN�\RX�
VTXLUUHOQRUWK�FRP



&DVH�6WXGLHV %RRNV

)5((�'2:1/2$'

6OLGHV

'RZQORDGb&ODVVLF�6OLGH�GHFN

'DYLG�-�$QGHUVRQ�/.6(���.H\QRWH���$Q�$OWHUQDWLYH�3DWK

WR�$JLOLW\<RX7XEH

9LGHRV

/.(6����'DYLG�$QGHUVRQ���ΖQWURGXFLQJ�WKH�.DQEDQ

0DWXULW\�0RGHO��2SHQLQJ�.H\QRWH�<RX7XEH

'DYLG�$QGHUVRQ���/HDQ�5LVN�0DQDJHPHQW��2SWLRQV�

/LTXLGLW\�	�+HGJLQJ�5LVN�XVLQJ�.DQEDQ�6\VWHPV<RX7XEH

%XLOGLQJ�DQ�ΖQIRUPDWLRQ�)ORZ���-DQLFH�/LQGHQ�5HHG�DW�/.&(��
9LPHR

.DQEDQ��VXFFHVVIXO�HYROXWLRQDU\�FKDQJH�IRU�\RXU

WHFKQRORJ\�EXVLQHVV���'DYLG�-��$QGHUVRQ<RX7XEH

6RPH�RI�WKHVH�YLGHRV�DUH�LQFOXGHG�KHUH�IRU��KLVWRULFDO��UHIHUHQFH��*XLGDQFHb
PLJKW�KDYH�HYROYHG�DQG�EHHQ�UHȴQHG�VLQFH�WKH\�ZHUH�UHFRUGHG�

https://resources.kanban.university/upstream/
https://drive.google.com/file/d/1854ITiQuHIofSQm59BGD5M8nH9hJ0YSm/view?usp=sharing

